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ACTIONS SINCE THE LAST MEETING
A schedule of actions taken on behalf of WEA since the previous meeting of the Board of
Trustees (Paper 001) was noted.

REPORT OF THE CHIEF EXECUTIVE & GENERAL SECRETARY
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College Financial Handbook on 20 March. SP noted that a corresponding webinar had also
been made available to Accounting Officers, and that a summary from this would be brought
to the Board at the next available opportunity, with relevant items also added to the Finance &
Capital Resources and Audit & Risk Committee agendas.

It was noted that there would be a likely change in the SORP used for annual reporting ¢ i.e.,
WEA would be required to report under the FE SORP rather than the charity SORP.

SP provided an update on the dispute with NEMCA over b9a/ 10i RS0iai2y (2 ISY 205 (KS Fnl-yi
funding WEA had received under previous local authority arrangements. A summary of the
challenge presented to date was noted.

SP reported that WEAN& 02YY dzyi01-ii2ya alill-iS38 HizdzyR iKS b9a/ 1 RSOy KI-R NSadzEiSR ly”
positive regional press coverage across television, radio and print media. It was noted that
some links to this coverage had already circulated to trustees, and more would follow.

A trustee stated it was particularly positive that the coverage focused on the value of
community learning generally, emphasising that it supports those who are struggling and that
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It was noted that a petition had also circulated, and that it had over 500 signatures from
individuals in NEMCA postcodes. SP stated that WEA would continue its engagement with
learners, members and supporters in the area to keep attention focused on the issue, for
example at upcoming mayoral hustings.

Trustees acknowledged the general challenge presented to the Executive of working across
multiple MCAs and balancing multiple priorities.

REPORT OF THE DIRECTOR OF FINANCE & IT

The budget reforecast for 2023/24 (Paper 002) was discussed. It was noted that the budget
reforecast had been seen and discussed by the Finance & Capital Resources Committee, and
that the Audit & Risk Committee.

The general risks in the college sector ¢ e.g., de-funding, forced mergers, etc. ¢ were noted as
likely to create sector-wide instabilities and thereby to impact WEA directly and indirectly.

It was noted that the Chairs of the Education Committee and Finance & Capital Resources
Committee had begun to discuss a shared reporting mechanism for the two committees.
ACTION: LP and KD to continue discussions and to seek advice from SM on models in use
elsewhere.

The year-to-date financial performance (Paper 003) was noted.

An update on strategy (Paper 004) was noted.

EDUCATION DIRECTORS’ REPORT
The education performance dashboard (Paper 005) was reviewed.



CM reported that new systems were enabling WEA to see real-time reporting and to get to
issues sooner than had been possible previously. He stated that fundamentally, WEA was on
top of its contract delivery and that performance was being tracked pro-actively.

KE stated that learners across all strands of provision should be provided a high-quality
experience. WEA has been working (and will continue to work) with tutors to develop ways
of assessing progress and supporting quality without burdening tutors and learners with
excessive amounts of administrative work.

Efforts to make enrolment easier for learners were noted.

KE stated that with existing branches and branch provision, the aim was to strengthen
branch networks and to grow branch provision. She stated that branches had been
instrumental in the response to date to current enrolment challenges, and that work would
continue to support branches to this end.

A learning walks proposal (Paper 008) was received and accepted. It was noted that the
proposal had been considered and accepted by the Education Committee.

KE and CM were excused from the meeting.

7. CONFIDENTIAL BUSINESS
This portion of the minutes has been removed to Confidential Annex A.

8. REPORT OF THE PRESIDENT
¢KS tISEIRSyNa wSLI2UG 2y Y IHiiSiE Hikdly3 Ji2Y =91 /24y0i yR KS Iyl conference (Paper
009) was taken as read.
PK stated her positive view of the conference, in particular that it had attracted a wider
representation of Association Members than conferences in recent memory. Trustees
supported this view.

9. COMMITTEE REPORTS
The summary of committee business (Paper 010) was taken as read.
Due to overruns elsewhere on the agenda, /K& ISL2NiE SIS y2i iI-1Sy individually.
The report on policy updates and approvals across the committees (Paper 011) was received
and accepted.
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approval of the Risk Management Policy. The Risk Management Policy was approved.
It was noted that the Nominations Committee had reviewed and now recommended ildzaiSSa0)
approval of the Succession Planning Policy. The Succession Planning Policy was approved.

10. Q2 SAFEGUARDING REPORT

The safeguarding report (Paper 012) was taken as read.
GL reported that the safeguarding report had been reviewed in detail by the Education
Committee.



GL confirmed that there were no safeguarding incidents requiring trustee attention.



